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d1scussion with our neople was bazed on the following assumpbions:

2 | | would be merged on or about & Noverber
and a new hase would be established.

b. At approximately the same time (on or about 15 Tovemher) we
are placing 211 our field installations on a PCS basis which will mean:

(1) Yo more per diem,

(2) Housing for single people to be provided and permitted
only in the present quarters on TLe base. '

{3} Housing for dependents will be provided in the Wurzburg
area, if nossible, from the military or on the economy. IFf neibher
of these is ﬁossibl¢, houging may be constriueted on the base or other
nearhy lncation.

2. Cn the basis of these assumpbions I asked each person to give his

arence for either remaining on the Project or being reassigned “back

s verent career service, For the married men I made it very clear that

if -ey cxpressed a preference for remaining with the Project at [ |
s with the understanding that they would be nermitted to have their
,*ps aceompany them within a reasonable periocd of tine, i.e., feour to

six wveeka., If we found out that such arrangements cauld not be carried ot

that their "ras" answer would be cancelled and that they wonld be released

from the Project,
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3. I alse told everybody thet ag soon as operaticnal considerations wonld

nermit that we would first bring those who volunteersd to remain on the
rroject back to the [ |for leave. Those that are separating from the nroject
woirld he returned to the [ ] as soon as possible, &t
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L. The members of the liateriel Section appreciate that they will be
held up longer than the others. In this connection, I told them that our
Hgs Materiel Section was making the necessery piens for the orderly and
expeditious amalgamatior of the two beses, that edvence work would
be done at to provide for the sccormodation of the supplies that
will be brought in.

5, On the attached sheets is shown the positions that can be filled
by our present persornel if the housing for dependents can be provided as
enunerated in para 2 obove. The Commo end Security Sections are not broken
dowm as they present a different problem. Tollowing the merger we will
nave o full staff of Security personrel end will not begin to have &
manpower pinch until April. After thet date errangements will need to
be made with the Security Office for edditional nergonnel. The Commo
personnel, with only twe excepbions, all agreed to continue with the
project. This is an adrivable reflection of the high morale end espirit
that oxisbs within the Comno Carcer Service.

6. Although it was not my intention to 4t21% with the contractor
personnel, I did have freps ask to see me.
In each instance I %old them the® they should write their company and
express their preference. One of the] |reps shated that the lack

of attention, interest and nse givon wis insorunent made him question the 25X
sovernment spending the money to provide it. This point seemed most
reasonable. It seems appropriate to recommend that wless the value of the
instrument is appreciated by being uveed sufficiently to meintain necessary
proficiency, in case of an emeryency, thet it be eliminated.
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